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PHAN I: THONG TIN CHUNG

THONG TIN TOM TAT VE POT BAN PAU GIA CO PHAN LAN PAU

T6 chirc phat hanh

Loai c6 phan chao ban
Ménh gia mot c6 phan

Vén diéu 1¢ sau c6 phan hoa

Tong s6 c6 phan phat hanh

Cong ty TNHH Mot thanh vién Thudc
tha y Trung wong (NAVETCO)

C06 phan pho thong
10.000 dong

160.000.000.000 ddng (Bing chit: Mgt tram

sdau muoi ty dong)
16.000.000 co phan, trong doé:

- Nha nuwéc: 10.400.000 cd phan (twong
ung voi 65% von diéu 1€)

- CBCNV: 1.298.700 c6 phan (twong tng
voi 8,12% von diéu 1€) véi 367.800 co
phan duwoc mua theo gid ban bang 60%
gia dau thanh cong thap nhat cua cudc
dau gia va 930.900 c6 phan duoc mua
thém theo gid ban bang gid dau thanh

cong thap nhat cua cudc dau gia

- Cong doan: 480.000 c6 phan (twong tng
v6i 3% von diéu 18) véi gia ban bang 60%
gia ddu thanh cdng thap nhat cua cudc
dau gia

- Co6 dong chién luoc: 1.872.437 cd phan
(twong tng véi 11,70% von diéu 1€) voi
gid ban bang gid dau thanh cong thap
nhat cta cudc dau gia

- Ban dau gia lan dau: 1.948.863 cd phan
(twong tng voi 12,18% von dieu 1¢),
trong d6 s6 luong nha dau tw nudc ngoai
duwgc phép mua t6i da qua dau gia la
1.948.863 c6 phan
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PHAN I: THONG TIN CHUNG

Gia khéi di€ém caa c6 phan dau gia

Hinh thtc phat hanh

Gi6i han s6 lugng c6 phan cta

cudc diu gia

Budc gia cia cudc diu gia

Mtrc gia cta cudc dau gia

Pia di€m nhén ho so, diang ky

tham dy diu gia

DPia di€m t6 chitc diu gia

Phuong thitc thanh toan

Thoi gian t6 chirc diu gia, thoi
gian thanh toan tién mua c6 phan,

thoi gian nhan lai tién dat coc

11.000 dong/c6 phan

Két hop vira ban b6t mot phan von nha
nudc vita phat hanh thém cd phiéu dé
tang von diéu 1é

Modi nha dau tu duoc phép mua véi khoi
lwgng t6i thiéu 100 cd phan va khoi
luong ddt mua tuong tng la bdi s6 cua
100, t&i da bang tong khdi luong chao

ban qua dau gia
100 dong

Mbi nha dau tw dwoc ding ky 02 (hai)
muc gia, tong khoi luwong dat mua cta
cac muc gid ding bang sd c§ phan da

dang ky va dat coc

Tai cac dai ly dau gia theo thong bao
trong Quy ché&'ban dau gia cd phan do So
Giao dich Ching khoan Thanh pho Ho
Chi Minh quy dinh

S6 Giao dich Chting khoan Thanh phd
H6 Chi Minh

Dia chi: 16 Vo Van Kiét, Quan 1, TP. HO
Chi Minh

Bang tién mat hodc chuyén khoan vao tai
khoan cho cac dai ly dau gia

Theo quy dinh ctia Quy ché ban dau gia
c6 phan do S¢ Giao dich Chting khoan
Thanh pho H6 Chi Minh ban hanh
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PHAN I: THONG TIN CHUNG

NHUNG CAN CU PHAP LY VE POT BAN PAU GIA CO PHAN

Luat Doanh nghiép sd 60/2005/QH11 ngay 29/11/2005;

Nghi dinh s6 01/2008/ND-CP ngay 03/01/2008 ciia Chinh phu quy dinh chtic
nang, nhiém vy, quyén han va co cdu t6 chitc ctia BO Nong nghiép va Phat trién
Nong thon (Nghi dinh 01);

Nghi dinh s& 75/2009/ND-CP ngay 10/09/2009 ctia Chinh phu stta d6i Diéu 3
Nghi dinh 01;

Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cua Chinh phua vé chuyén Doanh
nghiép 100% von Nha nudc thanh cong ty ¢d phan;

Thong tw 202/2011/TT-BTC ngay 30/12/2011 cta Bo Tai chinh huéng dan xu ly
tai chinh va xac dinh giad tri doanh nghiép Nha nuwéc khi thuc hién chuyén
Doanh nghiép 100% V6n Nha nuwéce thanh cdng ty ¢ phan;

Thong tw 196/2011/TT-BTC ngay 26/12/2011 cua Bo tai chinh huwéng dan ban cd
phan lan dau va quan ly, sit dung tién thu ttt ¢c6 phan hda ctia cac doanh nghiép
100% Von Nha nudce thuc hién chuyén do6i thanh cong ty ¢d phan;

Quyét dinh sd 14/2011/QD-TTg ngay 04/03/2011 ctia Thu twéng Chinh phu vé
ban hanh tiéu chi, danh muc phan loai doanh nghiép nha nudc;

Nghi dinh s6 91/2010/ND-CP ngay 20/08/2010 cua Chinh phu quy dinh chinh
sach ddi véi nguoi lao dong doi du khi sap xép lai Cong ty trach nhiém hitu han
mot thanh vién do Nha nudc lam cht sé hitu (Nghi dinh 91);

Thong tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 cua Bo Lao dong - Thuong
binh va Xa hdi huéng dan thi hanh mot s6 diéu ctia Nghj dinh 91;

Thong tw s6 20/2007/TT-BLDTBXH ngay 04/10/2007 cua Bo Lao dong - Thuong
binh va Xa hdi hudng dan thuc hién chinh sach d6i véi ngroi lao dong theo
Nghi dinh 109/2007/ND-CP ngay 26/06/2007 ctia Chinh phu vé chuyén doanh
nghiép 100% von nha nudce thanh cong ty cd phan;

Nghi dinh s6 09/2009/ND-CP ngay 05/02/2009 ctia Chinh pha vé ban hanh Quy
ché& quan ly tai chinh ctia cdng ty nha nudc va quan ly von nha nudc dau tu vao

doanh nghiép khac;
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PHAN I: THONG TIN CHUNG

Vian ban s6 2130/TTg-DMDN ngay 15/11/2011 cta Thu twéng Chinh phu vé viéc
phé duyét phuong én sap x&p, d6i méi Doanh nghiép Nha nuée thudc Bo Nong
nghiép va Phat trién Nong thon;

Quyét dinh s6 113/QD-BNN-DMDN ngay 17/01/2012 cua Bd trudéng BO Nong
nghiép va Phat trién Nong thon vé viéc tién hanh ¢6 phan héa Cong ty TNHH
Mot thanh vién Thudc Tha y Trung wong;

Quyét dinh s6 2511/QD-BNN-DMDN ngay 15/10/2012 cua B¢ trudéng Bo Nong
nghiép va Phat trién Nong thon vé viéc phé duyét gia tri doanh nghiép Cong ty
TNHH Mot thanh vién Thudc thi y Trung wong d€ c¢6 phan hoa;

Quyét dinh s6 2899/QD-BNN-DMDN ngay 14/11/2012 cua B¢ trudéng Bo Nong
nghiép va Phaét trién Nong thon vé viéc phé duyét Phuong an ¢d phan hoéa va
chuyén Coéng ty TNHH Mot thanh vién Thudce tht y Trung wong thanh cong ty

cO phan.

BAN CONG BO THONG TIN | NAVETCO| 4



PHAN I: THONG TIN CHUNG

IL

CAC KHAI NIEM VA TU VIET TAT

Cong ty :  Cong ty TNHH MTV Thudc tht y Trung Uong

TNHH :  Trach nhiém httu han

MTV : Mot thanh vién

Bo NN&PTNN B6 Nong nghiép va Phat trién Nong thon

Ban DPM&QLDN Ban Ddi mdi va Quan ly Doanh nghiép

SGDCKHCM S6 Giao dich Chitng khoan Thanh phd H6 Chi Minh

VietinBankSc Cong ty C6 phan Chuing khoan Ngan hang Cong thuong
Viét Nam

Giay CNDBKKD Giay Chiing nhan dang ky kinh doanh

cp Co6 phan

CBCNV Can b cong nhan vién

TSCD Tai san co6 dinh

CTCP Cong ty C6 phan

BHXH Bao hiém xa hoi

SXKD San xuat kinh doanh

VDL Von diéu 1é

DTT Doanh thu thuan

LNST Loi nhuan sau thué

LNHDKD Loi nhuan ttr hoat dong kinh doanh

LD, LK Lién doanh, lién két

VND Viét Nam Dong

HD Hop dong

BAN CONG BO THONG TIN | NAVETCO|
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PHAN I: THONG TIN CHUNG

III.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI BAN CONG BO

THONG TIN

Ban chi dao c6 phan hoa
Ong Diép Kinh Tan

Ong Nguyén Hiru Diép

Ong Lé Vin Uyén

Ong Pham Quang Thai
Ong Nguyén T4in

Ong Nguyén Ting Kién
Ong Tran Vin Bién

Ba Pham Thi Hong Thai
T6 chirc phat hanh

Ong Pham Quang Thai
Ong Tran Xuin Hanh

Ong H6 Canh Son

Chttc vu: Thit treong BO NN&PTNT - Truong ban

Chtec vu: Vu tredng - Truong ban Ban PM&QLDN
nong nghiép - Pho Trudng ban

Chttc vu: Phé Vu truong - Pho Truong ban Ban
DM&QLDN ndng nghiép - Thanh vién

Chtic vu: Thanh vién
Chtrc vu: Thanh vién
Chtrc vu: Thanh vién
Chttc vu: Thanh vién

Chtrc vu: Thanh vién

Chtc vy: Cha tich kiém Tong Giam doc Cong ty
Chtic vu: Pho Tong Giam doc

Chtic vy: Ké'toan truong

Chting tdi ¢dam béo rang cac thong tin va sd liéu trong Ban cong bd thong tin nay

la phtt hop véi thuc t& day da va can thiét d€ nguoi dau tw cé thé danh gia vé

tai san, hoat dong, tinh hinh tai chinh, két qua kinh doanh va trién vong cta

Cong ty.

To chirc tw van

Ong Nguyén Minh Giang

Chtc vu: Phé Tong Giam doc

Chting t6i ddm bao rang viéc phan tich, danh gia va lga chon ngon tir trong Ban

cong bo thong tin nay da dwgc thye hién mot cach hgp ly va can trong dua trén

co so cac thong tin va so liéu do Cong ty TNHH Mot thanh vién Thudc tha y

Trung wong cung cap.

BAN CONG BO THONG TIN | NAVETCO| 6



PHAN I: THONG TIN CHUNG

IV.

CACPOI TAC LIEN QUAN PEN POT BAN PAU GIA CO PHAN

4 TO CHUC PHAT HANH

CONG TY TNHH MTV THU6C THU Y TRUNG UONG

Dia chi tru so chinh: 29 Nguyén Pinh Chiéu, Quan 1, TP. H6 Chi Minh
Dién thoai: (04) 3822 5063

Fax: (04) 3822 5060

Website: www.navetco.com.vn

/ TO CHUC TU VAN XAC PINH GIA TRI DOANH NGHIEP

CONG TY TNHH KIEM TOAN & DINH GIA VIET NAM
Dia chi tru so chinh: 165 Cau Giay, Quan Cau Gidy, Ha Noi
Dién thoai: (04) 2243 3371

Fax: (04) 6267 0494

Website: www.vae.com.vn

/ TO CHUC TU VAN PAU GIA LAN PAU

CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM
Dia chi tru so chinh: 306 Ba Triéu, Quan Hai Ba Trung, Ha NGi

Dién thoai: (04) 3556 2875

Fax: (04) 3556 2874

Website: www.vietinbanksc.com.vn

4 TO CHUC THU'C HIEN BAN PAU GIA CO PHAN

SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH
Dia chi tru s chinh: 16 Vo Van Kiét, Quan 1, TP. H6 Chi Minh

Dién thoai: (08) 3821 7713

Fax: (08) 3821 7452

Website: www.hsx.vn

BAN CONG BO THONG TIN | NAVETCO|
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PHAN II: TINH HINH DOANH NGHIEP TRUGC CPH

TINH HINH VA PAC PIEM CONG TY TNHH MOT THANH VIEN THUOC
THU Y TRUNG UONG TRUOC KHI CO PHAN HOA

Tén, dia chi ctia doanh nghiép c6 phan héa

Tén tiéng Viét :  Cdng ty TNHH Mot thanh vién Thudc tht y Trung wong
Tén viét tat :  Céng ty Thudc Tha y TW
Tén giao dich quocté” :  National Veterinary Company

Tén giao dich viét tat : NAVETCO

Pia chi ;29 Nguyén Dinh Chiéu, Quan 1, TP. H6 Chi Minh
bién thoai : (08) 3822 5063

Fax : (08) 3822 5060

Website :  www.navetco.com.vn

Lo go :

Qua trinh hoat dong va phat trién
Lich st hinh thanh va phat trién

Cong ty TNHH Mot thanh vién Thudc Thu y Trung wong tién than la Vién Quéc
gia vi trung hoc va bénh ly gia stic, dwoc thanh lap tit nam 1955 vdi chitc ndng

cht yéu la chan doan bénh va san xudt mot lwgng nhoé vacxin cho gia stic.

Trai qua qua trinh hoat dong, doi tén va sap nhap vdi Tram Vat tu chan nuoéi Tha
y thanh Cong ty Thudc Tha y va Vat tw Tha y Trung wong 2, tén tiéng Anh la
National Veterinary Company (viét tat 1a NAVETCO), dén nam 2004, Cong ty
TNHH M6t thanh vién Thuoc Tha y Trung wong chinh thitc duoc thanh lap.
Cong ty dura trén co s& vat chat sdn c6, tiép tuc hoat ddong va dau tw nang cap ky
thuat va nang luc san xuat dé€ san xuat cac loai vacxin, dugc pham véi so lugng

dap tng dwoc nhu cau cua ngwoi chan nuoi.

BAN CONG BO THONG TIN | NAVETCO| 8
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PHAN I1: TINH HINH DOANH NGHIEP TRUOC CPH

M6t s6 thanh tich tiéu biéu cua Cong ty

Huéan chwong Huéan chuwong Huéan chuwong
Lao dong hang Ba Lao dong hang Nhi Lao dong hang Nhat

Huéan chwong Chtrng chi Bing khen
Poc lap hang Ba ISO 9001 :2008

1

Cac moc lich st

Nam 1955 Vién quoc gia vi trung hoc va bénh ly gia stic ra doi

Nam 1975 Daéi tén thanh Phan Vién Tha y Nam B9

Nam 1985 bai tén thanh Trung tam Thu y Nam Bo

Nam 1989 Sap nhap véi Tram Vat tu chan nuo6i Tha y thanh Cong ty

Thu6c Tha y va Vat te Tha y Trung wong II, tén tiéng Anh
la National Veterinary Company (viét tit la NAVETCO)

Nam 1992 Dai tén thanh Cong ty Thudc Thu y Trung wong 11

Nam 2004 Chuyén d6i thanh Coéng ty TNHH Mot thanh vién Thudc
Tha y Trung wong (viét tat 1a Cong ty Thudc Thi y TW)

BAN CONG BO THONG TIN | NAVETCQ
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PHAN I1: TINH HINH DOANH NGHIEP TRUOC CPH

Nganh nghé kinh doanh

Theo Giay Chiing nhan dang ky doanh nghiép Cong ty TNHH Mot thanh vién
ma s6 doanh nghiép 0300600417, dang ky lan dau ngay 07/03/2005, dang ky thay
d6i 1an tht 2 ngay 28/04/2011 do S Ké hoach va Dau tu thanh phd H6 Chi Minh

cap, nganh nghé kinh doanh ctia cong ty gom:

Ban buon chuyén doanh khac chwa dwoc phan vao dau. Chi tiét : San xuat, kinh
doanh thudc tha y, thudc tha y thuy san, ché phdm sinh hoc, héa chat dung
trong thu y thuy san (khong san xuat tai tru so);

San xuat thirc an gia stc, gia cam va thuy san (khong san xuat tai tru so);

Kinh doanh bat dong san, quyén st dung dat thudc chtu sé hitu, chu st dung
hoac di thué;

San xuat, kinh doanh vacxin, thudc tht y. San xuat ché pham sinh hoc phuc vu
chan nudi. Nghién cttu khoa hoc vé thu y, cac phuwong phdp chan doan, phong
chong bénh cho dan gia stic, gia cdm & cac tinh Nam Bo. Mua ban nguyén liéu,
vat tu, thiét bi phuc vu cho san xuat thudc tha y, vacxin cua cdng ty. Dy trit qudc
gia v€ vacxin va thudc thu y. (Pugc chuyén thé tir doanh nghiép nha nudc : Cong
ty Thudc Thu y Trung wong II, dang ky kinh doanh s& 102569 do Trong tai kinh
t& cap ngay 13/04/1993).

BAN CONG BO THONG TIN | NAVETCO| 10



PHAN I1: TINH HINH DOANH NGHIEP TRUGOC CPH

Co cau to chtrc

CHU TICH KIEM TONG GIAM POC

PHO TONG GIAM POC

PHONG PHONG PHONG KE PHONG PHONG PHONG PHONG PHAN PXSX

TO CHUC KINH PHONGKE || PHONG |l o\ ips ||| kiEmTRA PHAT THIETBI & ||| xuonGsx || vacxin S
TOANTAI HOACH QUANLY . . VACXIN VI
HANH DOANH ey L ek CHAT CHAT TRIENSAN ||| PHUCVY DUQC SIEUVI )
CHINH TIEP THI - LUONG LUONG PHAM SAN XUAT PHAM TRUNG
‘ \ J . 9 y K J
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PHAN I1: TINH HINH DOANH NGHIEP TRUOC CPH

San phdm chu yéu
Cong ty c¢6 5 nhom san pham chinh, cu thé:
Duogc pham tha y

Nhém duogc pham tha y ¢6 7 loai san phdm chinh la: Vitamin, vi khoang; Ché
pham sinh hoc; Giam dau ha so6t; Khang viém - kich thich t6; Tri ky sinh trung;

Khéng sinh; Sat trung ngoai da, chuong trai.
Dugc pham thu y thiy san

Nhém dwge pham thua y thuy san ¢6 5 loai san phdm chinh 1a: Thudc sat trung;
Ché pham sinh hoc; Vitamin, vi khoang; Thudc tri ky sinh trung; Thudc khang

sinh.
Vacxin san xuat tai Cong ty

Nhém vacxin san xuat tai Cong ty c6 3 loai san pham chinh la: Vacxin phong
bénh cho gia cdm; vacxin phong bénh cho trau, bo, heo; vacxin phong bénh cho

tho, chd, meo.
Vacxin nhip khau

Nhoém vacxin nhap khau c6 3 loai san pham chinh la: Vacxin phong bénh cho gia

cam; vacxin phong bénh cho trau, bo, heo; vacxin phong bénh cho tho, chd, meo.
Duogc phim nhéip khiu

Gom cac loai dugce pham thu y trong nudce chuira san xuat duoc.

Mot s6 hinh anh san pham ctia Cong ty

Tong s6 lao dong

Tong so lao ddng tai thoi diém BO NN&PTNT c6 quyét dinh ¢6 phan héa cong

ty (17/01/2012) 1a 282 nguoi. Trong do, s6 lao dong ti€p tuc chuyén sang cong ty
c6 phan la 270 ngwoi. Cu the':

TT Tiéu thirc S6 lugng Ty 1€ (%)
I Phan theo trinh do 282 100
1 Tién si 4 1,42
2 Thac st 16 5,67

BAN CONG BO THONG TIN | NAVETCO| 12



PHAN I1: TINH HINH DOANH NGHIEP TRUOC CPH

TT Tiéu thtec S6 lugng Ty 1€ (%)
3 Ky suw 99 35,11
4 Cao déng 8 2,84
5 Trung cap 28 9,93
6 Chting chi nghé 11 3,90
7 Lao dong phd thong 116 41,13
II Phéan theo dd tudi lao dong 282 100
1 Duéi 30 tudi 52 18,44
2 Tt 30 — 40 tuoi 107 37,94
3 Tt 40 - 50 tuoi 58 20,57
4 Trén 50 tudi 65 23,05

III S6 lao dong nghi viéc 15 5,32

IV S6 lao dong tuyén moi 03 1,06
\Y S6 lao dong chuyén sang CTCP 270 95,74

Nguoén: Cong ty TNHH Mot thanh vién Thudc Thii y Trung wong

Tat ca nguoi lao dong cua cong ty déu duoc ky hop dong lao dong va dong

BHXH theo dung quy dinh ctia nha nudc.
Gia tri doanh nghiép tai thoi di€m c6 phan héa
Theo Quyét dinh s6 2511/QD-BNN-DMDN ngay 15/10/2012 ctia B Nong nghiép

va Phat trién nong thon, Gia tri doanh nghiép tai thoi diém ngay 31/03/2012 cta
Cong ty TNHH Mot thanh vién Thudc thu y Trung wong nhu sau:

Gia tri thyc t&€ cia doanh nghiép dé€ cd phan hoa: 277.404.954.232 dong,.
Gia tri thuee t&' phan von nha nudc tai doanh nghiép: 113.477.847.239 dong.

Gia tri quyén st dung dat: Cong ty chon hinh thitc thué dat va tra tién thué dat

hang nam nén khong tinh gia tri Quyén st dung dat vao gia tri doanh nghiép.

Tai san cho thanh ly khong tinh vao gia tri doanh nghiép khi ¢6 phan hda
(Nguyén gia theo s0 ké'toan): 4.761.646.967 dong.

Gia tri thuc té caa Cong ty va gia tri thue t&€ phan von Nha nudce tai Cong ty vao

thoi diém Oh ngay 01/04/2012 nhu sau:
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PHAN I1: TINH HINH DOANH NGHIEP TRUOC CPH

Don vj tinh: Dong

TT Khoan muc SLké toan SL xac dinh lai Chénh léch
A,  Taisindang ding (I+IT+ 221.480.316.346  277.404.954.232  55.924.637.886
111+ IV+V)
I.  Taisan dai han 50.870.278.930 85.136.250.016 34.265.971.086
1.  Taisén cd dinh 32.519.779.458 53.610.235.207 21.090.455.749
a. Tai sin ¢& dinh hitu hinh 32.519.779.458 53.610.235.207 21.090.455.749
b. Tai san cd dinh v6 hinh
(chira gm Gid tri QSD dat)
p,  Cdckhoandau tutai chinh 2571.165.000  15.562.369.818 12.991.204.818
dai han
3,  Chiphixdy dung coban do 5.910.729.010 5.910.729.010 ;
dang
Cac khoan ky quy, ky cuoc
4, a . . )
dai han
5. Chiphi tra truéc dai han 9.868.605.462 10.052.915.981 184.310.519
IL  Taisan ngin han 170.610.037.416  183.026.620.261 12.416.582.845
1, liénvacackhoan tuong 13.956.388.104 13.988.160.741 31.772.637
duong tién
2. Déu tu tai chinh ngén han 33.200.000.000 33.200.000.000 -
3. Cackhoan phai thu 64.556.112.246 66.626.551.105 2.070.438.859
a. Phai thu ctia khach hang 34.057.161.267 34.057.161.267 ;
b. Tra trudc cho ngudi ban 10.626.550.809 10.626.406.809 (144.000)
c. Phai thu ndi bd nge“'m han - - -
d. Phai thu theo tién d6 ké& i ) i
hoach hop dong xay dung
e. Cac khoan phai thu khéc 21.942.983.029 21.942.983.029 ;
4. Vattwhang hod ton kho 52.555.936.172 62.870.307.521 10.314.371.349
5. Taisan ngén han khéc 6.341.600.894 6.341.600.894 ;
a. Chi phi tra trudc ngan
han
b. Thué gia tri gia tang 4.649.407.462 4.649.407.462 ;
duoc khau troe
c. Thué' va cac khoan khéc
phai thu Nha nudc
d. Tai san ngén han khac 1.692.193.432 1.692.193.432 -
6. Chi phi sy nghiép - - -

BAN CONG BO THONG TIN
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PHAN I1: TINH HINH DOANH NGHIEP TRUOC CPH

8.1

TT Khoan muc SLké toan SL xac dinh lai Chénh léch
IIL CGI:: g;zll:}:g;‘::;‘ doanh - 9.242.083.955 9.242.083.955
IV.  Gia tri quyén st dung dat - - -

B. Tai san khong can dung - - -
C. Tai san cho thanh 1y - - -
D. TS- hinh thénl} tir quy phuc i i i

loi , khen thudng

gg:gl\?(lAA+T;_Igf]I))SAN 221.480.316.346 277.404.954.232 55.924.637.886

Trong d¢:

E%iigﬁGT;IIEiHUC TE 221.480.316.346 277.404.954.232 55.924.637.886
E1l. No thuc té€ phai tra 163.023.112.329 162.012.499.325 1.010.613.004
E2.  Ngudn kinh phi su nghiép 1.914.607.668 1.914.607.668 ;

Tong Gia tri thuc t&€ phan

von Nha nudc tai doanh

56.542.596.349

nghiép {A- (E1+E2)}

113.477.847.239

56.935.250.890

Nguén: HO so xdc dinh gid tri doanh nghi¢p dé’ C6 phin hod tai thoi diém ngay
31/03/2012 do Céng ty TNHH Kiém todn & dinh gid Viét Nam thwc hién, dd dwoc phé
duyét béi Quyet dinh s62511/QD-BNN-DMDN ngay 15/10/2012 ciia B6 NN&PTNT.

Thyc trang veé tai san ctia Cong ty (tai thoi di€ém xac dinh gia tri doanh nghiép

ngay 31/03/2012)

Tai san chu yéu ctia Cong ty

Don vi tinh: Dong

TT Tai san Nguyén gia Khéu hao Gia tri con lai
TAI SAN CO DINH
A 5ANG DUNG 82.661.691.752  (29.051.456.545)  53.610.235.207
TAI SAN CO DINH
I HOU HING 82.661.691.752 (29.051.456.545)  53.610.235.207
1. Nha ctra, vat kién tric 15.912.538.735 (8.052.054.130) 7.860.484.605
2. M4y méc, thiét bi 52.147.680.173 (16.667.304.161)  35.480.376.012
3. Phuong tién van tai 14.378.654.454 (4.109.279.864)  10.269.374.590
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PHAN I1: TINH HINH DOANH NGHIEP TRUOC CPH

8.2

TT Tai san Nguyén gia Kh4u hao Gia tri con lai
TAI SAN CO PINH

L o HINK 222.818.390 (222.818.390) -

- TAI SAN CO PINH

" THUR TAI CHINH

CHI PHI XAY DUNG

V. S0 BAN DO DANG - 5.910.729.010
TAI SAN CO DINH

B.  ~HO THANH LY 4.761.646.967 (4.761.646.967) -
TONG 87.423.338.719 (33.813.103.512)  59.520.964.217

Nguén: HO so xdc dinh gid tri doanh nghiép dé’ C6 phin hod tai thoi diém ngay
31/03/2012 do Céng ty TNHH Kiém todn & dinh gid Viét Nam thwc hién, di dwoc phé
duyét béi Quyét dinh s62511/QD-BNN-DMDN ngay 15/10/2012 ciia B6 NN&PTNT.

Quy dat Tong Cong ty dang quan 1y va st dung

Cong ty TNHH Mot thanh vién Thudc thu y Trung wong hién dang quan ly va

st dung 3 khu dat véi tong dién tich 1a 22.338,69 m?, dwoc sit dung lam van

phong, nha xuong va kho, bao gom:

, . Dién tich Ph 4
TT  Diachild dit Hé so phép Iy ke e
(m?) stt dung
I. HO CHi MINH
Hop dong thué so
\ R 111/HDTN-KD
15 Tran Cao Van, P. a/ 5/51\/12011 va Co s6 san xudt
1. Pakao, Qugn 1, Tp. &4 /UL 705,99 N
118 Chi Minh phu luc diéu chinh dwoc pham
s6 053/PC-HPTN
ngay 15/2/2012
Giay phép st dung
29 Nguyén Dinh dit s§ 43/GPCD S
, Chiéu P. Dakao,  ngay15/12/1980 8.749 00 xTz:; s?efﬂmhif)
" Quan 1, TP. H3 Chi  Vin  ban 8 U T
Minh 3164/UBND-DTMT ’
ngay 28/5/2007
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PHAN II: TINH HINH DOANH NGHIEP TRUGC CPH

9.1

9.2

10.

10.1

TT  Dia chilé dat Hé so phép Iy Dién tich Phuong an
(m?) stt dung
II. BINH DUONG
Khu cong nghiép Viét  Hop dong thué Nha may san
3. Nam - Singapore tai ~Khu dat s6 205 12.883,70  xuat vacxin va
Binh Duong ngay 28/05/2008 duoc phdm

Nguon: HO so xdic dinh gid tri doanh nghiép dé’ C6 phin hod tgi thoi diém ngay
31/03/2012 do Céng ty TNHH Kiém todn & dinh gid Viégt Nam thuc hién, dia dwoc phé
duyét boi Quyét dinh s6'2511/QD-BNN-DMDN ngay 15/10/2012 ciia B6 NN&PTNT.

Danh sach Cong ty me /con va cac Cong ty lién doanh lién két

Cong ty me va Cong ty con

Khong cé.

Cong ty lién doanh, lién két

Khong cé.

Tinh hinh hoat dong kinh doanh va két qua hoat dong san xuit kinh doanh
trong ba nam truwdc khi ¢6 phan hoa

Doanh thu va lgi nhuan

Don vi tinh: Triéu dong

Chi tieu Nam 2009 Nam 2010 Nam 2011 Uéc 2012
Doanh thu, trong d6: 318.636 404.855 505.701 507.700
+ San xuat vacxin 65.700 70.643 101.877 101.940
+ Duoc phdm 59.383 112.580 128.749 128.760
+ Kinh doanh 189.057 214.753 268.913 269.300
+Pau tw vao LD, LK 2.250 2.875 291 0
+Pau tu tai chinh khac 979 3.681 4919 6.500
+ Doanh thu khac 1.267 323 952 1.200
Loi nhuén sau thué 11.916 13.343 15.450 13.900

Nguon: Cong ty TNHH Mot thanh vién Thudc Thii y Trung wong
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PHAN I1: TINH HINH DOANH NGHIEP TRUOC CPH

10.2

10.3

Qua s6 liéu bao cao doanh thu cua Cong ty giai doan 2009 - 2012 da cho thdy tinh
hinh kinh doanh ctia Céng ty 6 toc d6 tang tredng trén 10%/nam.

San lugng san xuat va tiéu thu

Tong hop cac két qua san luong san xuat va tiéu thu caa Cong ty trong giai doan

2009 - 2011 dwgc thé hién trong bang dudi day:

Chi tiéu PVvT Nam 2009 Nam 2010 Nam 2011 Uébc 2012
Thuéc lo Lo 66.087.924 108.257.291 168.763.920 163.800.000
Thudc 6ng ong 3.492.172 3.061.522 3.324.211 3.360.00
Thudc bot goi Géi 21.740.902 31.296.077 43.172.366 43.283.333
Vacxin Liéu 484.673.105 504.407.060 599.649.034 616.670.000

Nguén: Cong ty TNHH Mot thanh vién Thudc Thii y Trung wong

San pham ctia Cong ty la vacxin va duwoc phdm tht y, duoc tha y thay san. Trén
day la san lwong quy dodi cta cac san pham trén. Mdt hang thudc lo bao gom lo
20ml, 50ml, 100ml, 1000ml, san luwong tiéu thu tang déu qua cac nam. Riéng mat
hang thudc 6ng toc do tang cham do hién nay ba con chan nudi da chuyén sang
chin nudi véi quy md 16n, dan dén viéc dung thudc tht y cling twong tng voi
luong 16n hon, mat hang dng chi thich hop v6i quy mo chdn nuéi nho 1é, day

cting la tin hiéu dang miing ctia nganh chan nudi Viét Nam.

Nguyén vat liéu

Nguon nguyén vat liéu

Nguyén vat liéu chinh cta Cong ty gdm: cac loai hda chat dang nguyén liéu va
thanh pham, cac loai dung mdi, chat tao nhii, bao bi gom lo, 6ng thuy tinh, bao bi
nhom, PVC, thuing, nhan, ...

Bén canh d6, Cong ty con nhap khau cac loai vacxin thanh pham ttr cac cong ty
dwogc & Nhat Ban vé va ra chai dong goi, kinh doanh nhuw vacxin dich ta heo.

Su 0n dinh ctia cic ngudn cung cip nay

Hién nay, Cong ty tién hanh mua nguyén liéu dau vao tir cac ban hang lau nam ¢
trong nuwdc va nwdc ngoai nén ngudn cung cap nguyén vat liéu duoc dam bao vé

chat luvong va s luong.
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PHAN I1: TINH HINH DOANH NGHIEP TRUOC CPH

10.4

10.5

Anh huong cua gia ca nguyén vat liéu téi doanh thu, loi nhuan

Gia ca nguyén vat liéu chiém phan 16n trong tong chi phi cia Cong ty nén bién
ddng cta gid ca nguyén vat liéu sé anh huong truc tiép dén doanh thu va loi
nhuan. Pay ciing la ddc diém chung ctia cac doanh nghiép san xudt thudc thi y.
Tuy theo tinh hinh thi truong, Cong ty sé c¢6 nhitng bién phép kiém soat ndi bd
phu hgp dé€ diéu chinh sy anh hudng cua gia ca nguyén vat liéu dén doanh thu
va lgi nhuan ctia Cong ty.

Co cdu chi phi

Tong hop chi phi cia Cong ty va ty trong chi phi trén doanh thu thuan giai doan
2009 - 2011 dwoc trinh bay trong bang sau:

Don vi tinh: Triéu dong

Khoan muc Nam 2009 TZ 1¢ Nam 2010 Ty 12 Nam 2011 Tyle

Yo % %
Gia von hang ban 238.483 79,42 309.809 80,20 371.766 77,35
Chi phi ban hang 25.739 8,57 35.434 9,17 59.076 12,29
Chi phi QLDN 36.074 12,01 41.066 10,63 49816 10,36
Téng cong 300.296 100 386.308 100 480.658 100

Nguén: Cong ty TNHH Mot thanh vién Thudc Thii y Trung wong

Trong cac yéu td chi phi cia Cong ty, gida von hang ban chiém ty trong cao nhat
nhung tuong d6i on dinh qua cac nam. Ty 1€ chi phi ban hang trén tong chi phi
bién dong ting qua cac ndm la do Cong ty tang cuong cac hoat dong ban hang,
mo rong cac chi nhanh, phat trién hé thong phan phoi trén toan quoc.

Trinh do cong nghé

Cong ty da duoc td chirc BVQI cdng nhan ching chi ISO 9001:2000 vao thang
12/2004 va ching chi ISO 9001:2008 vao nam 2010.

D€ nang cao hon nira nang liec toan dién ctua don vi, Cong ty dang chinh thtic
dau tw xay dung nha may mai dat tiéu chuan GMP. WHO d€ san xudt vacxin va
dugc pham tht y. Nha may méi duoc dau tw bude dau, rdong 1,3 ha tai Khu Cong

Nghiép Viét nam - Singapore tai tinh Binh dwong, du kién nha mdy duoc pham
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PHAN II: TINH HINH DOANH NGHIEP TRUGC CPH

10.6

10.7

10.8

10.9

s€ hoan thanh chinh thitc va san xuat vao quy 1I/2013 va nha mdy san xuat vacxin

vao cudi nam 2015.
Cong tac nghién cttu khoa hoc

Cong ty c¢6 Trung tam nghién cttu ¢6 nhiém vy nghién cttu, cai tién san pham,

phat trién san phdm mdi va hd trg cho cong tac kinh doanh.

Tinh hinh ki€m tra chit lwgng san pham

Hé théng quan ly chit lwgng dang 4p dung

Cong ty da va dang ap dung hé thong quan ly chat luong theo cac tiéu chuan
ISO 9001:2008.

B0 phan ki€m tra chit lwgng caa Cong ty

Cong ty c6 Phong Dam bao Chat lwgng va Phong Kiém tra Chat lwong véi doi
ngl chuyén vién dam bao quy trinh san xuat dung theo cac tiéu chuan qudc té.
Hoat dong Marketing

Véi quy mo hoat dong rong 16n phu kh:flp cac tinh thanh trong ca nwdc, Cong ty
mong mudn cac san pham cua Cong ty dugc phuc vu ba con néong dan nhiéu hon
nita, dem lai sy thinh vueong cho nén chan nudi nuwdc nha. Ngoai ra, Cong ty con
tich ciec tham gia cac hoat dong xa hoi nhu lap quy vi nguwoi ngheéo, quy dén on
dap nghia, xay dung nha tinh nghia, nha dai doan két cho anh chi em trong
nganh tha y c6 hoan canh khoé khan.

Nhan hiéu thwong mai, ding ky phat minh sang ché va ban quyén

Logo nhan hiéu Cong ty la:
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PHAN I1: TINH HINH DOANH NGHIEP TRUOC CPH

10.10 Mot s6 hop dong c6 gia tri 16n cong ty da ky két va thyc hién

oy . 2 A, Gia tri HD Ngay ky
TT Doi tac San pham cung cap (VND) D

Chicucthtly Vacxin 16 mom long moéng

1 § 10.441.053. 21/02/2012
TP. HCM typO 0 053.000 /02/20

2 Cucthhy  “acxincumgiacam H5NI, 13.000.000.000  19/04/2012

ching Re-5

g Chicucthiy  Vacxnlomom longmong 3.767.400.000  13/09/2012

Quang Ngai  typO

10.11 Mot s6 chi tiéu tong hop

Nguoén: Cong ty TNHH Mot thanh vién Thudc Thii y Trung wong

Tong hgp mot s6 chi tiéu phan anh tinh hinh hoat ddng san xuat kinh doanh tai

Cong ty giai doan ba nam trudc ¢d phan héa nhu sau:

Don vi tinh: Triéu dong

STT Khoan muc Nim 2009  Nim2010  Naim 2011
I Tong tai san 224.164 331.812 252.851
1 Tai san ngén han 197.493 294.068 207.977
- ;fgn;atfjﬁ khoan tuong 52.780 94.689 70.118
- Céc khoan phai thu 105.930 94.784 53.032

Trong do, phai thu kho doi 920 764 1.052
- Hang ton kho 37.389 95.521 77.541
- Tai san ngan han khac 1.393 9.072 7.287
2 Tai san dai han 26.671 37.744 44.873
- Tai san c6 dinh 16.856 28.118 31.177
- DAu tw tai chinh dai han 2.571 2.571 2.571
- Tai san dai han khéc 7.243 7.055 11.125
I Téng ngudn von 224.164 331.812 252.851
1 No phai tra 174.854 274.847 188.418
- No vay nngm han 174.311 274.318 180.370
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PHAN I1: TINH HINH DOANH NGHIEP TRUOC CPH

STT Khoan muc Nam 2009 Nam 2010 Nam 2011

Trong do, ng qud han - - _

- No vay dai han 543 529 8.048
Trong dé, no qud han - - -
2 Vo6n nha nude 48.090 54.461 62.415
3 Nguodn kinh phi va quy khac 1.220 2.503 2.018
I11 Thuc hién nghia vu nha nwéc
1 S6 phai nop 5.377 5.660 8.281
2 S6 da nop 5.377 5.660 8.281
IV Mot s6 chi tiéu khac
1 Tong s6 lao dong 298 306 285
2 Thu nhap binh quan/thang 9,00 10,50 11,50
3 Loi nhuén sau thué 11.916 13.343 15.450
4 Ty sudt LN/von nha nudc 25 % 25 % 25 %

Nguon: Bio cdo Tai chinh hgp nhat ndm 2009, 2010, 2011 ciia Cong ty
Qua bang két cau tai san va ngudn von trong cac nam, co cau tai san Cong ty
thay ddi theo hudng ting dan tir 224,164 ty trong ndm 2009 1én 252,851 ty dong
trong nam 2011. Tai san dai han ctia Cong ty cha yéu la tai san cd dinh, qua s6
liéu trén bang can do6i ké toan ta thady nam 2009 tai san c6 dinh chiém 7,52% tong
tai san, dén nam 2011 da chiém 12,3% tong tai san Cong ty.
Ngu6n von chti s¢ hitu van 6n dinh & mtec trén 20% téng ngudn von.
Co cau tai san va nguon von cta Cong ty tir nam 2009 dén nam 2011 khong co6
bién dong 16n, twong ddi an toan va cé xu hudng tot hon.
Hang nam Cong ty hoan thanh t6t nghia vu ndp thué véi nha nude, ndp du va
dting thoi han, dugc bang khen ctia Tong Cuc thué. S& thué Cong ty phai ndp
cho nha nuéc tang trung binh 7,51% trong d6 cha yéu Thué Thu nhap Doanh
nghiép.

10.12 Phan tich 1¢gi nhuan va chi tiéu tai chinh

7 een ) Nam Nam Nam
TT Chi tiéu Pon vi 2009 2010 2011
1.  Chi tiéu vé kha nang thanh toan
1.1. Hé sO thanh toan ng:fm han Lan 1,13 1,09 1,15
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PHAN I1: TINH HINH DOANH NGHIEP TRUOC CPH

Nam Nam Nam
TT Chi tiéu Don vi 2009 2010 2011
1.2. Hé s0 thanh todn nhanh Lan 0,92 0,74 0,72
2. Chi tiéu vé co cdu von
2.1. Hé s6 No/Tong tai san Lan 0,78 0,83 0,75
2.2. Hé sd No/Von chu so hitu Lan 3,6 4,8 3,1
3.  Chi tiéu vé ning lyc hoat dong
Doanh thu thuan/Tong tai san Lan 1,42 1,22 1,99
4.  Chi tiéu vé kha ning sinh 16i
4.1. Hésd LNST/DTT % 3,7 3,2 3,0
42 Hé s6 LNST/Von chu sd hiru % 24 23 24
4.3 Heé so LNST/Tong tai san Y% 53 4,0 6,1
4.4. Hé sd LNHDKD/DTT % 4,6 4,5 4,5

Nguon: Cong ty TNHH Mot thanh vién Thuoc Thit y Trung wong

10.13 Nhitng nhan t6 anh huéng dén hoat dong san xuat kinh doanh ctia Cong ty

v

Thuan loi

NAVETCO la mot thuong hiéu co6 uy tin trén thi truong.

Cong ty gan két duoc hoat ddng nghién cttu va san xuat.

Co so vat chat vé nha xudng, thiét bi duoc nang cap dap ting duoc cho san xuat

va nghién ctru.

Cong ty c6 doi ngti khoa hoc ky thuat trinh d9, nhiét tinh. C6 kha néang tiép can

cai maéi va giai quyét dugc cac van dé do thuc té'san xuat, quan ly dat ra.

Thi treong ludn dwoc duy tri va mo rdng, dac biét thi treong phia Bic.

San pham c6 gia ca 6n dinh, chat lwgng tot, mau ma dep, da dang va dua san

pham dén tiing dia phuong theo lich giao hang hang thang bang cac xe chuyén

dung nham dam bao chat lwong san pham.
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PHAN I1: TINH HINH DOANH NGHIEP TRUOC CPH

10.14

10.15

Kho khan

Tinh hinh dich bénh xay ra lién tuc, tong dan gia suc gia cam giam. Bén canh d¢,
tom cling c6 nhiéu dot dich bénh lam gidam quy mod nudi trong... anh hudng

khong nho dén stic tiéu thu san phdm ctia cong ty.

Gia thiic an chan nudi tdng cling gop phan lam nha chan nu6i khong mudén phat

trién dan.

Nang Iwc canh tranh trong Iinh viec deoc tha y van chwa cao so véi cac déi thu

trong nude trong tinh hinh canh tranh gay gat nhu hién nay.
Cong ty hoat ddng trong nganh nong nghiép nén co rat nhiéu rui ro.

Chi phi san xuat va gia thanh san pham con cao lam giam kha nang canh tranh

cua cong ty.

Hién nay cdng ty chwa c6 nha may dat tiéu chudn GMP nén khong mo dwgc thi
treong ra nwdc ngoai; thi treong trong nwde bi thu nho vi khong dwgc san xudt

mot s loai san pham

Do cong ty phai dau tu nha may dat tiéu chuan GMP (giai doan 2012-2015) véi
sO von dau tw 16n nén gia thanh san pham sé cao anh hwong dén canh tranh trén

thi truong.
Hé thong phan phai

San pham cua Cong ty duoc phan phdi thong qua cac Chi cuc tha y va hé thong
dai ly tai 63 tinh thanh.

Thué va nép ngan sich Nha nwdc
Trong giai doan 2009 - 2011, Cong ty da thuc hién nghiém chinh, chdp hanh t6t

cac quy dinh vé luat thué ctia Nha nuéde.

Cac loai thué' Cong ty phai ndp bao gom:

Thué gia tri gia tang ndi dia/nhap khiu ;

Thué nhap khau

Thué Thu nhap Doanh nghiép/ Thu nhap Ca nhan
Thué tai nguyén/dat

Thué mon bai; va Thué khac.
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11.

11.1

11.2

11.3

Vi thé ctia Cong ty so véi cic doanh nghiép khac trong cing Nganh
Vi thé ctia Cong ty

Qua 56 nam xay dung va phat trién, nhat la k€ ttr sau nam 1975, Cong ty da duoc
nha nudc ghi nhan va tang thudéng Huan chuwong lao dong hang 3 (nam 1985),
Huan chuong lao dong hang II (ndm 1995) va Huan chuwong lao dong hang I
(nam 2006), ddc biét nam 2011 Cong ty dugc Chu tich nudc tdng Huan chwong
Doc 1ap hang ba. Ngoai ra Cong ty con duwgc Chinh pha, B Nong nghiép tang

thwong nhiéu luot Co thi dua xuat sdcva béng khen céc loai.
Trién vong phat trién ctia Nganh

Nganh thudc tht y gan lién véi sy phat trién ctia nganh chan nudi va la nganh

tac dong, anh hwong truc tiép dén nganh chan nudi.

Viét Nam la mot nuedc nong nghiép, trong do, nganh chdn nuéi gia stc, gia cam
va nganh nudi trong thuy san duoc wu tién phat trién trong cac hoat dong kinh té&

mii nhon, dem lai hiéu qua cao.

Theo s6 liéu thong ké nam 2010, ca nudc c6 145.880 trang trai, tap trung nhi€u
nhat 1a Pong bing song Ctru Long véi 69.830 trang trai. Trong do, cd 23.558

trang trai chan nudi, 37.142 trang trai nuodi trong thuy san.

Theo thong ké so bo nam 2011, s6 luong trau la 2.712 nghin con, s6 luong bo la
5.436 nghin con, s6 luwgng lon la 27.056 nghin con va s6 luwgng gia cam la 322,6
nghin con. San lwong thuy san nudi trong nam 2011 la 2.930,4 nghin tan, b?mg

107,4% so véi san lwong ndm 2010 va bang 496,68% so véi san liong nam 2000.

Dénh gia vé sy phu hop dinh huwdéng phat trién ctia Cong ty véi dinh hudéng

cua Nganh, cia Nha nuwdc

Hién nay, cac loai vacxin chat lwong cao trong nitdc van chua san xuat dwgc ma
cha yéu 1a nhap khau va phan phoi vé Viét Nam. Do d6, du an dau tu xay dung
nha may méi dat tiéu chudn GMP. WHO dé san xuat vacxin va duwgc pham thua y
chat luong cao duoc danh gia cao va phu hop véi dinh hudéng phat trién caa

Nganh, cia Nha nudc.
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VL

2.1

PHUONG HUONG HOAT PONG VA KE HOACH SAN XUAT KINH DOANH
SAU CO PHAN HOA

Thong tin Céng ty C6 phan

Tén Cong ty : CONG TY CO PHAN NAVETCO

Tén goi tat tiéng Anh : National Veterinary Joint Stock Company

Tén viét tat : CONG TY NAVETCO

DPia chi : 29 Nguyén Dinh Chiéu, Quan 1, TP. H6 Chi Minh
bién thoai : (08) 3822 5063

Fax : (08) 3822 5060

Website : Www.navetco.com.vn

Logo cong ty :

Hinh thttc phap ly

Cong ty C6 phan NAVETCO c6 tu cach phap nhan theo phap luat Viét Nam ké
tr ngay dwoc cap Gidy chiing nhan dang ky doanh nghiép, ¢6 con dau riéng, c6
tai khoan tai ngan hang theo quy dinh cta phap luat, t6 chitc va hoat dong theo
Diéu 1é cua Cong ty va Ludt Doanh nghiép.

Chu sé hitu phan von nha nwdc: BO Nong nghiép va Phat trién nong thon.
Dai dién phap luat: Chu tich Hoi dong quan tri.

Dai dién phan von nha nwdc: do Bo NN&PTNT quyét dinh.

Vén diéu 1¢ va ty 1é c6 phan chao ban cho cic ¢4 dong

Cin ctt xac dinh von diéu 1é

Nhu cau von ctia Cong ty bao gom nhu cau von luu dong va von dau tu co ban
sau ¢§ phan héa nham hoan thanh k& hoach SXKD da dé ra cho giai doan 2013 -

2015 cling nhu tao tién dé cho su phat trién bén virng ctia Cong ty;
Chién luoc so hitu ¢6 phan ciia Nha nudc tai Cong ty;
Ké&hoach chao ban ¢d phan ctia Cong ty cho cac doi tac chién lwgc, ra cong chung

va cho can bd cdong nhan vién va td chitc cong doan.
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2.2

2.3

Quy mo6 von diéu 1é
Von diéu 1é : 160.000.000.000 ddng (Bing chir: Mgt trim sdu muoi ty dong)

S6 luwong cd phan  : 16.000.000 ¢d phan

Loai ¢d phan : 0 phan pho théng
Ménh gia : 10.000 dong/co phan

Co ciau von diéu 1é

TT C6 dong S6 lwgng c6 phan Gia tri Ty 1€ (%)
1 Nhanuéc 10.400.000  104.000.000.000 65,00
2 C8 dong chién luoc 1.872.437 18.724.370.000 11,70
3 Cénbo cong nhan vién 1.298.700 12.987.000.000 8,12
4 To chuic cong doan 480.000 4.800.000.000 3,00
> gﬁzga‘l tu bén ngoai 1.948.863 19.488.630.000 12,18
Tong 16.000.000  160.000.000.000 100,00

Nguon: Phwong dn cd phin héa di dwgc phé duyét béi Quyét dinh s62899/QD-BNN-
DMDN ciia B¢ Nong nghiép va phit trién Nong thon ngay 14/11/2012

Nganh nghé kinh doanh

Cong ty C6 phan NAVETCO sé ké thtra cac nganh nghé kinh doanh ctia Cong ty
TNHH Mot thanh vién Thudc Tha Y Trung wong va phat trién thém nganh nghé

moi d€ nang cao vi thé canh tranh cua Coéng ty, tang doanh thu va loi nhuan.
Nganh nghé kinh doanh chinh:

San xuat, kinh doanh thudc thu y, thudc tha y thay san, ché pham sinh hoc, héa
chat dung trong thu y thay san;

San xuat, kinh doanh vacxin, thudc thu y ;
Du trit qudc gia vé vacxin va thudc thu y.

Nganh nghé kinh doanh c6 lién quan, phuc vu truc ti€p cho nganh nghé kinh
doanh chinh:

Nghién cttu khoa hoc vé tht y, cac phuwong phép chan doan, phong chong bénh

cho dan gia stic, gia cam ;
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Mua ban nguyén liéu, vat tu, thiét bi phuc vu cho san xuat thudc thu y, vacxin

ctia cong ty ;

San xuat ché phdm sinh hoc phuc vu chan nudi ;
San xudt thitc an gia suc, gia cam va thuy san ;
Thiét ké, san xuat, kinh doanh bao bi.

Nh&m phuc vu nhu cau san xuat, tao sy on dinh vé chat lugng cua cac loai bao bi
cting nhu tao céng an viéc lam cho mot s6 nguoi lao dong ctia cong ty sau khi
cong ty di vao san xuat theo tiéu chuan GMP (day la nhitng cong nhan 16n tudi
hodc chwa du tiéu chuan dé duogc tham gia vao quy trinh san xuéat theo tiéu
chuan GMP), cong ty du kién sé b6 sung thém nganh nghé kinh doanh méi la
thiét ké, san xuat, kinh doanh bao bi dung tiéu thu noi by cong ty va phuc vu

nhu cau chung ctia nén kinh té.

Tinh hinh chung vé san xudt Nong nghiép hién nay thi nganh chan nuéi dang
chiém ty trong khoang 30%. Theo ban d6 quy hoach cua Cuc Chan nudi, dén
nam 2015, tong dan lon 1a 33 triéu con, tong dan ga vit 1a trén 300 triéu con. Con
sO nay sé con tdng treong manh vao nhing nam tiép theo. Trudc tinh hinh do,
ngoai viéc dau tu kinh doanh, san xudt vacxin, thudc thu y, Cong ty da dinh
huwéng da dang hoda san phdm, dau tu vao nganh san xuat thic dn phuc vu
nganh chin nudi va nuoi trong thay san la diéu hét stec can thiét nham dap tng

nhu cau phat trién cta thi treong.
Co ciu td chirc

Cong ty Co phan sé gitt nguyén co cau td chirc cac phong ban phan xwong.
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Co cdu td chirc by may hoat dong

PAIHOIPONG cO PONG

BAN KIEM SOAT

HOIDONG QUAN TRI

TONG GIAMPOC

PHO TONG GIAM POC PHO TONG GIAM POC
KINH DOANH TAI CHINH KHOA HOC CONG NGHE

TRUNG @ PHONG
TAM THIET BI
NGHIEN | &PHUC
cuu VUSAN
THUY XUAT

PHONG
KINH
DOANH
TIEP THI

PXSX
VACXIN
SIEU VI
TRUNG
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Co cau quan ly

Hoi dong quan tri cua Cong ty du kién gdm 05 nguoi do Dai hdi dong c6 dong

bau ra.

Ban ki€ém soat ctia Cong ty duw kién c6 03 nguoi do Pai hoi dong c6 dong bau ra.

Ban Tong Giam Ddc cong ty dy kién 03 nguoi gdm Tong Giam doc va 02 Pho

Tong Giam doc. Tong Giam doc la nguoi quan ly diéu hanh hoat ddng san xuat

kinh doanh hang ngay ctia Cong ty. Giup viéc cho Tong Giam doc la cac Pho

Tong Giam doc chuyén mon.

Nhén sy cac phong ban du kién nhu sau:

TT Tiéu thirc S6 lugng
1 Phong T6 chitc — Hanh chinh 13
2 Phong Kinh doanh — Tiép thi 33
3 Phong Ké'toan — Tai vu 8
4 Phong Ké&hoach - Vat tu 4
5 Phong Dam bao chat luong 6
6 Phong Kiém tra chat luong 13
7 Phong Phat trién san pham 4
8 Phong quan ly Kho 10
9 Phong Thiét bi va Phuc vu san xuét 54
10 Phan xuwéng san xuat dugc pham 53
11 Phan xudng san xudt vacxin vi trung 17
12 Phan xudng san xudt vacxin siéu vi trung 19
13 Chi nhanh Cong ty tai TP. Ha No6i 13
14 Trung tam nghién cttu tha y 23
Tong 270

Nguon: Phwong dn cd phin héa di dwgc phé duyét béi Quyét dinh s62899/QD-BNN-
DMDN cuia B Nong nghiép va phdt trién Nong thon ngay 14/11/2012
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Chién lwgc phat trién, ké hoach dau tu

Du 4n xdy dung nha mdy san xuat dugc pham dat tiéu chudin GMP.WHO tai
Khu Cong nghiép Viét Nam - Singapore, tinh Binh Duwong

Tén du an: DU AN DAU TU XAY DUNG NHA MAY SAN XUAT THUOC THU
Y DAT TIEU CHUAN GMP.WHO TAI KHU CONG NGHIEP VIET NAM -
SINGAPORE, TINH BINH DUONG.

Chu dau tu: Cong ty TNHH Mot thanh vién Thu6c Thu y Trung wong

Dia di€ém: L6 205, duwong s6 6, Khu cong nghiép Viét Nam — Singapore, xa Binh
Hoa, huyén Thuan An, tinh Binh Duong.

Dién tich: 12.883,7 m?

Tong gia tri du an dau tu: 80 ty dong bao gdm 4 gdi thau

Xay dung nha xudng, ha tang toan khu: 31,3 ty dong

Xay dung va lap dit thiét bi dién nuwdc (M&E): 12,1 ty dong

Hé thong diéu hoa khong khi va nha sach (HVAC): 17,7 ty dong

Thiét bi: 18,9 ty dong

Thoi gian khoi cong: thang 11/2011. Dy kién hoan thanh vao thang 12/2012 va di
vao hoat dong nam 2013.

Nguodn von: tir quy dau tu phat trién ctia cong ty (18,8 ty) va von khac (61,2 ty).

Duw an xdy dung Xwong san xuat vacxin dat tiéu chudn GMP.WHO tai Khu
Cong nghiép Viét Nam - Singapore, tinh Binh Duong

Thoi gian thiec hién dy an:

Khoi dong du an vao quy 2/2013.

Khéi cong xay dung vao cudi nam 2013.

Du kién hoan thanh vao cudi nam 2015.

Tong von dau tuw 1a 100 ty dong bang ngudn von tir quy ddu tw phat trién ctia

cong ty (20,7 ty) va von khac (79,3 ty).
K¢& hoach san xuat kinh doanh sau khi c6 phan hoéa

Ké&hoach san xuat kinh doanh cua Cong ty giai doan sau ¢6 phan héa nhw sau:

TT Chi tiéu chu yéu DbVT Nam 2013 Nam 2014  Nam 2015
1 Vondiéulé 1.000d  160.000.000 160.000.000 160.000.000
2 Doanh thu 1.000d  581.960.000 676.263.200 784.725.504
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TT Chi tiéu chu yéu bVT Nam 2013 Nam 2014  Nam 2015
San xuét 1.000d  264.500.000 304.175.000 349.801.250
Kinh doanh 1.000d  307.050.000 353.107.500 406.073.625
Khac 1.000 d 10.410.000 18.980.700  28.850.629

3 Chiphi 1.0004  552.862.000 642.450.040 745.489.229
Ty 1€ chi phi/doanh thu %o 95 95 95
4 Lginhuan trude thué 1.000 & 29.098.000  33.813.160  39.236.275
Loi nhuan sau thué 1.000 & 21.823.500 25.359.870  29.427.206
Loi nhuan chia ¢6 tire (73%) 1.000 d 15.931.155 18.512.705  21.481.861
5 Téng s lao dong Nguoi 270 270 270
Truec tiép san xuat Nguoi 160 160 160
Gian tiép Nguwoi 110 110 110
Thu nhép binh quan nguoi/thang 1.000 & 12.000 13.200 14.520
o bl i i
. Ty suat lgi nhuan sau thué/vén % 13,64 15,85 1839

diéu 1¢

Ngudn: Phwong dn ¢d phin héa dia dwoc phé duyét béi Quyét dinh s6’2899/QD-BNN-DMDN
cuia B§ Nong nghiép va Phit trién Nong thon ngay 14/11/2012

Von diéu 1é ctia Cong ty du kién sé khong thay ddi trong 03 nam dau sau khi
cong ty cd phan di vao hoat ddng, do doanh nghiép du kién da du von tai tro cho

cac hoat dong san xuat kinh doanh.

Doanh thu du kién tang trung binh 10% trén co so két hop tham khao ty 1é tang
treong doanh thu binh quan trong 03 nam trude ¢6 phan hda va danh gia thuc

trang thi treong nganh.

Chi phi du kién chi€ém 95% doanh thu hang nam trén co s6 tham khao ty 1€ chi

phi binh quan trong 03 nam trudc ¢d phan hoa.

Cong ty du kién trong 03 nam dau khong chia c6 tic d€ tap trung dau tw nha
may.

Cong ty du kién trong 03 nam tiép theo khong tang nhan su thong qua ké' hoach
diéu dong, sap xép hop ly ngudén nhan lyc sdn c6.

Bién phap thuc hién

K¢& hoach Marketing
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Nang vi thé'thuong hiéu NAVETCO lén tam cao mdi.

bdy manh cong tac nghién cttu va du bdo thi truong, cong tac phat trién san
pham mai.

Phan khuc lai thi truong véi tiing dong san pham, dam bao dap ting duwoc nhu
cau thi treong ddi véi ting nhom khach hang dong thoi gdp phan tang doanh sd
cho cong ty.

Pdy manh cong tac hop tdc kinh doanh trong va ngoai nwdc, mo rong thém

nganh nghé mai, da dang hoa san pham dé€ dap tng nhu cau thi treong.
K& hoach nhan su

Dé dam bao cho qua trinh chuyén doi va phat trién kinh doanh, Cong ty sé tién
hanh sap xép va cai tiéh mo hinh t& chiic quan ly phit hop véi md hinh cong ty
cO phan va dé€ nang cao hiéu qua san xuat kinh doanh. Nhéan su la nhan td chinh
anh huong dén két qua san xuat kinh doanh, do d6 Cong ty sé nghién cttu xay
dung quy ché'tra luwong, thuong cho can by cong nhan vién dam bao phan phoi
dung véi nang luc, trinh d§ va hiéu sudt cong tac ctia ting can bd cong nhan

vién véi nhiém vu dugc giao.

Chon lua can b c6 du tiéu chuan vé trinh d6 chuyén mon nghiép vy, trinh do
chinh tri, pham chat dao dirc d€ xem xét dua vao danh sach can bd quy hoach
nh3m chu ddng ¢ k&' hoach boi dudng, dao tao ngudn can bd ké' thira. Bam bao
thuee hién day da moi quyeén loi hop phap cho nguoi lao dong, tao moi treong va
diéu kién lam viéc ngay cang t6t hon cho nguoi lao ddng, xay dung va thuc hién

van hoa doanh nghiép.

D6i véi mot s6 lao ddng 16n tudi, khoé dap tng yéu cau chung cho nha may GMP,
Cong ty sé diéu chuyén sang phan xudng san xuat bao bi, vita tao viéc lam cho
nguoi lao dong, vira da dang hda nganh hang, chtt dong trong san xuat va nang
cao doanh so cho cong ty. Theo d6, du kién trong 03 nam ti€p theo sau cd phan
héa cong ty sé duy tri s6 lao dong hién co.

Cong tac tai chinh

Tong ra soat lai cadc ngudn von dé xay dung ké hoach st dung von trong thoi
gian téi. Tang cuong cong tac kiém tra, kiém soat tinh hinh quan ly tai chinh ké’

toan, cong ng phai thu phai tra, cung c¢d hoan thién b may ké'toan dé quan ly tot

BAN CONG BO THONG TIN | NAVETCO| 33



PHAN I11: TINH HINH DOANH NGHIEP SAU CPH

ngudn von ctia cong ty ¢6 phan, nghiém tac thue hién quy ché'tai chinh cua cong

ty ¢6 phan da duoc Hoi dong quan tri phé duyét.

Thuong xuyén tién hanh thué cong ty kiém toan ddc 1lap dé kiém soat tinh hinh
tai chinh cta cong ty dé bao cao Ban lanh dao. Thuc hién t6t viéc tiét kiém trong
quan ly, giam chi phi dau vao trong hoat dong san xuat kinh doanh nhdm giam
gia thanh san pham/dich vu va tidng tinh canh tranh cua doanh nghiép trén thi

treong.

Tang cuong viéc moi goi, huy dong va ti€p nhan cac nguon von dau tw trong va
ngoai nudc, st dung hop ly ngudn von da duoc huy dong va quan ly chat ché
nham dam bao hiéu qua st dung von va dam bao viéc tra ng vay.

Nghién ctru va san xuit

Dam bao chat luong san pham, tang cuong cong tac kiém tra chat lwgng bao gom
ki€m tra nguyén vat liéu dau vao qua trinh san xuat, kiém tra san phdm va giam
sat chdt ché qua trinh san xuat, cai tién, hoan thién hé thong tai liéu hudéng dan
ky thuat, huéng dan cong viéc, hoan thién dinh muic san xuat, hé thong quan ly

doanh nghiép.

Tiép tuc day manh hop tac trong va ngoai nudc vé nghién ctru, dau tw trang thiét
bi phuc vu cho san xuét, git* nhip d¢ ting trwong bén vitng cho doanh nghiép,
nghién ctru va ting dung tién bo khoa hoc ky thuat dé nang cao chat luong san
pham va phat trién san phdm méi.

Dai voi nganh san xuét thirc an chan nudi

Tang cuong cdng tac ky thuat, kiém soat chat ché tir vat tw, nguyén liéu dau vao
dén san phdm thttc &n thanh pham nham san xuat thirc &n da dang c6 chat luong
tot, phtt hop v6i cac giai doan phat trién cta gia suc, gia cam, thuy hai san.

Thuc hién lién doanh lién két hodc theo hinh thirc gia cong d€ khai thac c6 hiéu
qua hon may méc, nhan luc va cac diéu kién sén c6, ting hiéu qua san xuét. Hién
nay, trong nha may san xuat dwoc pham dat tiéu chuan GMP tai Binh Duong,

Cong ty da c6 ké hoach dau tu day chuyén san xuat Premix, sé dwa vao hoat

dong trong nam 2013.
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VIL

1. Phuong thitc ban c6 phan

PHUONG THUC BAN VA THANH TOAN TIEN MUA CO PHAN

- - 56 luong e s
TT Doi tugng co dong L Phuwong thitc chao ban
co phan
1 Nha dau tu thodng 1.948.863 Ban dau gia ¢6 phan lan dau ra
thuong cong chuang tai S0 Giao dich
chiing khoan TP. H6 Chi Minh
2 Nha dau tu chién 1.872.437 Ban sau khi ddu gid c6 phan lan
lwoc dau ra cong ching cho nha dau tu
thong thuong.
3 Nguoi lao dong 1.778.700 Theo quy dinh tai Diéu 48 cua

trong doanh nghiép
va t6 chtc cong

doan

Nghi dinh s6 59/2011/ND-CP ngay
18/07/2011 ctia Chinh phu vé
chuyén doanh nghiép 100% von
nha nudc thanh Cong ty cd phan

2. Phuong thitc thanh toan va thoi han thanh toan

. D6i voi nha dau tu mua cd phan thong qua ddu gia: Theo Quy ché ban dau gia
c6 phan do S¢ Giao dich Chiing khoan TP. H6 Chi Minh.

. Dai vdi can bd cong nhan vién va td chirc cong doan: Theo théng bao ctia Ban chi

dao c6 phan hoa sau khi xac dinh dwogc gia dau thanh cong thap nhat ctia dot ban

dau gia c6 phan lan dau ra cong ching.
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VIII. KE HOACH SU DUNG TIEN THU TU CO PHAN HOA

1. Du kién s6 tién thu dwgc tir dgt phat hanh c6 phan

Khoan muc Gia tri (VND)

Tién thu tir ban ¢6 phan tam tinh theo gia khéi diém 57.869.680.000
Trong do

- Tién thu t&r ban wu dai cho nguoi lao dong (*) 2.427.480.000
- Tién thu t&r ban wu dai cho t6 chitc cong doan (*) 3.168.000.000
- Tién thu t&r ban wu dai cho nguoi lao dong mua thém 10.239.900.000
- Ban cho nha dau tw chién luoc 20.596.807.000
- Ban dau gia cd phan lan dau ra cong ching 21.437.493.000

(*) Tam tinh theo 60% gia khoi di€m 11.000 dong/c6 phiéu
2. K¢& hoach str dung s tién thu dwgc tir dot phat hanh

Viéc quan ly, sit dung tién thu t&r ¢ phan hoda thuc hién theo quy dinh tai muc III

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ctia Bo Tai chinh.
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IX.

MOT SO NHAN TO RUI RO

Rui ro kinh té

biéu kién kinh t& trong nudc dang gap kho khan do anh huwéng ctia khung
hoang kinh t& c6 thé sé gay ra nhitng tac dong tiéu cuc ddi vdi sy tang

treong ctia nganh noéi chung va d6i véi cac doanh nghiép néi riéng.

Cong ty sé gap nhirng thach thtrc khi linh viec kinh doanh chiu anh huong
cta nhitng khé khan, bién dong trén thi truong trong nudc nhu: tinh hinh
kinh té& trong nudc, gia nguyén liéu dau vao, stic tiéu thu san phdm hang hoa,
... Su bién dong vé ti gid sé la mot trong nhitng kho khan cua Cong ty khi
phai nhap khau nguyén liéu dau vao phai chi tra bang ngoai té. Ngoai ra,
mot sd vacxin trong nuwdc chua san xuat duwgc nhu vacxin 16 mom long
moéng, vacxin PRRS,.. Cong ty phai nhap khau nham dap ting nhu cau phong

chong dich cho ca nudce cling bi anh hwdng bdi yéu 6 ti gia.

Nganh san xuéat thudc th y véi nguyén liéu chu yéu la nhap khau, néu ty gia
khong on dinh, gid san phdm sé bién dong, anh huong dén tinh hinh kinh

doanh ctia Cong ty
Rui ro vé luat phap

Mot trong nhitng rui ro c6 nguy co anh hudng gian ti€p dén cac hoat dong
san xuat kinh doanh cua Cong ty la cac chinh sach ctia cac co quan quan ly
httu quan. Da ¢ thoi ky cac cong ty kinh doanh duoc phép nhép thit gia cam
0 at tir nwdc ngoai vao ban véi gia thap, lam thit gia cam trong nuwdc khong
tiéu thu duoc khién cho nha chan nudi khong muodn tai tao dan, gay anh
huong dén stc tiéu thu san phdm ctia nganh tht y va nganh san xuat thirc an
chan nuoi.

Rui ro vé kinh doanh

Viéc gia nhap WTO ciing lam xu thé gid san pham giam do cac Cong ty nhap
hang cta nudc ngoai vé ban, tao nén ap lyc va sy canh tranh cao déi véi cac
doanh nghiép trong nganh. Nhu vay, theo xu huéng chung nay, doanh thu va
loi nhuan ctia Cong ty sé c6 kha nang bi anh hwong tuy theo mirc d6 di€u chinh
vé gia san pham, cling nhu viéc Cong ty kip thoi dé ra nhiing chinh sach kinh

doanh pht hop, thich ting v6i nhitng thay doi néu trén.
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Rui ro caa dot chao ban

Cong ty chao ban c6 phiéu trong giai doan thi truong khong thuan lgi, tiém an
nhiéu rui ro. Hién nay, gia cac cd phiéu trén thi truong niém yét va thi truong tw
do (OTC) déu sut giam lién tuc va da & muirc gia rat thap. Cac nha dau tu cling
khong con mdn ma véi thi truong chirng khoan. Do d6, nhiéu kha nang viéc ban
dau gia c6 phan lan dau cua Cong ty khong thanh cong nhu mong doi vé giad ban
cting nhw khoi lwong. SO tién thu duoc tir dot ban ddu gia nay, cé thé it hon duw
kién, lam anh huong dén ké hoach mo rong san xuat, phat trién kinh doanh ma
Cong ty da dé ra.

Rui ro khac

Ngoai nhitng rui ro k€ trén, rui ro mang tinh chat bat kha khang nhu thién tai,
bao lut, hoa hoan... 1a nhiing rui ro khéng thé du bao trude, va néu cé xay ra
thuong gay thiét hai véi quy mo 16n, anh huong nghiém trong dén két qua kinh

doanh cua Cong ty.
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X.  THAYLOIKET

Ban Cong bd thong tin nay la mot phan cta ho so ban ddu gia c6 phan lan dau ra
cong ching ctia Cong ty TNHH Mot thanh vién Thudc thu y Trung wong, duoc
Cong ty C6 phan Chang khoan Ngan hang Cong thwong Viét Nam soan thao
mot cach trung thuee, khach quan va chinh xac dwa trén cac so liéu tir phia Cong

ty cung cap.

Tat ca nhing thdng tin trén duoc dua ra theo dang quy dinh ctia luat hién hanh
nham dam bao tinh cong khai, minh bach va quyén loi hop phap ctia nha dau tuw.

Céc thong tin trén cung cap cho nha dau tu véi muc tiéu giup nha dau tw nhin

nhan doanh nghiép du dinh dau tu mot cach khach quan, sang suét.

Chuang t6i kinh mong cac nha dau tu nén tham khao ky Ban thong tin nay trudc
khi dua ra quyét dinh dau gia mua c6 phan cta Cong ty TNHH Mot thanh vién
Thudc tht y Trung wong.

Tran trong cam on Quy nha didu tw dd quan tam!
Thanh phd"H6 Chi Minh, ngay ... thing 12 nim 2012

DAI DIEN BAN CHI PAO CO PHAN HOA

TO CHUC PHAT HANH TO CHUC TU VAN
CONG TY TNHH MOT THANH CONG TY CO PHAN CHUNG KHOAN
VIEN THUOC THU Y TRUNG UONG NGAN HANG CONG THUONG VIET NAM
TONG GIAM POC TONG GIAM POC
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